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BOARD RETREAT AGENDA

Monday, April 4, 2011
Start Time 2:30 p.m.
Building 100, Administrative Conference Room
Combat Readiness Training Center
1900 W. M-32
Alpena, Michigan

Welcome and Opening Remarks

FY12 Budget Development

Instructional Plan Update

Association of Lifelong Learners

Campus Security

Five-Year Plan Update

Regular Cycle for Budget, President’s Evaluation,
Board Self-Evaluation, Vision, Mission, Goals



